
EXHIBIT 300 UII 015-000000017

Exhibit 300: Capital Asset Summary

Part I: Summary Information And Justification (All Capital Assets)

Section A: Overview & Summary Information

Date Investment First Submitted: 2009-06-30
Date of Last Change to Activities: 2012-08-28
Investment Auto Submission Date: 2012-02-28
Date of Last Investment Detail Update:  2012-02-28
Date of Last Exhibit 300A Update:  2012-08-31
Date of Last Revision:  2012-08-28

Agency: 015 - Department of the Treasury        Bureau: 45 - Internal Revenue Service

Investment Part Code:  01

Investment Category:  00 - Agency Investments

1. Name of this Investment: Integrated Customer Communication Environment (ICCE)

2. Unique Investment Identifier (UII): 015-000000017

Section B: Investment Detail

1.   Provide a brief summary of the investment, including a brief description of the related
benefit to the mission delivery and management support areas, and the primary
beneficiary(ies) of the investment.  Include an explanation of any dependencies
between this investment and other investments.
 Integrated Customer Communication Environment (ICCE) directly supports the IRS Strategic
Goal of improving service to make voluntary compliance easier. -  Online Payment Agreement
Application (OPA) allows the taxpayer or authorized representative (Power of Attorney) to
apply for and receive online approval for a short term extension of time to pay or set up a
monthly installment agreement.  - Internet Refund Fact of Filing (IRFOF) provides tax refund
status information via the web to 1040 series filers who are eligible to receive a refund. IRFOF
interfaces with taxpayer web browsers via front-end web servers which are part of the
MITS-18 ISS Public User Portal (PUP) components.  - Internet Refund Address change
(IRADDR) allows taxpayers who have not received (lost or destroyed) paper refunds after a
specific amount of time to initiate a refund trace (or re-issuance of their refund check). - The
PIN applications are intended to be used as common modules, available for use by any
Interactive Application (IA), which callers will use to establish their identity.  Callers will
establish their identity by either correctly entering a previously established PIN (Personal
Identification Number) or by successfully passing an automated Identification and
Authentication (I&A) Interview and establishing a PIN. - The Address Module supports
multiple ICCE Web Apps applets, providing taxpayers with the ability to initiate a change of
address of record as well as information on refund status and undelivered refund checks.  -
The Modernized Internet Employer Identification Number (MOD-IEIN) application is a
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component of ICCE Web Applications and the Business Web Application Servers (BWAS). It
allows the general public to apply for an Employer ID number (EIN) over the web and receive
the number in the same session.  - The Federal Student Aid – Datashare (FSA-D) is an
English and Spanish web based application which provides taxpayers completing the "Free
Application For Student Aid (FAFSA)" through the Department of Education "FAFSA On The
Web (FOTW)" with access to relevant tax data from their filed individual Federal tax return.
FOTW provides the sole means of taxpayer access to the FSA-D. -  ICCE provides a set of
telephone applications that allow individual taxpayers to interact directly with their accounts. 
Consolidating logic for telephone applications reduces overall costs as standard solutions are
applied to what was a specialize.

2.   How does this investment close in part or in whole any identified performance gap in
support of the mission delivery and management support areas?  Include an
assessment of the program impact if this investment isn't fully funded. 
 The goal of all the applications in the ICCE investment is to provide taxpayers with readily
accessible, clear, up-to-date and accurate tax-related information and the objective and
clearest sign of success is reaching an ever-widening audience.  Customer satisfaction is the
cornerstone of what it is that provides value to the ICCE investment.  This metric is a sensitive
indicator and provides necessary and important feedback related to the usability and
customer friendly nature of our web applications.   All ICCE applications are designed to be
useful resources for taxpayers by providing accurate and timely tax-related information in a
readily accessible format.    One of our metrics for measuring compliance made easier’ is the
taxpayer self assistance participation rate.  An increase in this metric is a direct indicator of
the extent to which taxpayers are able to find necessary information on tax-related issues and
thus help themselves in matters related to complying with fulfilling their tax obligations.  Not
only does the internet provide the convenience of 24x7 access for the customer it also results
in less utilization of Customer Service Representatives which offers significant opportunity for
cost avoidance for the government.    We also track the total numbers of taxpayers who will
use the Internet applications to request web service products.  In a similar vein to the other
measures, this metric provides specific insight into overall activity of each application as well
as trends throughout the year.  This information is useful to us because it helps us improve
our applications and enhance our overall service to the public.

3.   Provide a list of this investment's accomplishments in the prior year (PY), including
projects or useful components/project segments completed, new functionality added,
or operational efficiency achieved.
 ICCE System & Security maintenance changes to the following applications:  - Modernized
Internet Employer Identification Number(Mod IEIN) - Internet Refund Fact of Filing (IRFOF) -
Short Term Transcript(ST-TRA)  - American Recover and Reinvestment Act(ARRA) -
Electronic Filing Pin(Help) - Tax Topics - Telephone ASSAs - Leveraging Resources to
Optimize Service (LROS) Federal Student Aid - Datashare (FSA-D) - an English and Spanish
web based application which enables taxpayers to complete the "Free Application For
Student Aid" (FAFSA) through the Department of Education (ED) "FAFSA On The Web"
(FOTW) -       FSA-D HMAC-PKI transition of security protocol encryption level to comply with
Treasury regulations -       Establish Partner Integration Environment (PIE) to allow for ED and
IRS integration testing -       FAFSA Cycle 12-13 deployment enables FSA-D to process
requests for tax information for the 12-13 academic years and includes changes to improve
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the user's experience.

4.   Provide a list of planned accomplishments for current year (CY) and budget year (BY).

 -ICCE C to Java Application  Conversion Efforts Conversion of the Legacy C code for the
Middleware applications (interface between front end presentation layers (phone and web) to
the back end IDRS command codes. - Mandatory security changes as required to address
Plan of Action and Milestone management (POAM). - Correcting ITAMS problem reports to fix
or modify processing and business rules. - Approved Enhancement Unified Work Requests
(UWRs) for Applications. - Approved Operations and Maintenance (O&M) for Applications. -
Location Automated Self Service Application (ASSA) Annual Update. - Leveraging Resources
to Optimize Service (LROS) TRIS Routing Changes. - Maintenance changes to existing
applications based on changes to notices, letters, forms, messages, tax topics, command
codes or other cross dependency functions which would prevent the application from working
as designed. - New work for the Return Preparer Review (RPR) - New work for
eAuthentication - complete development and testing of AD portion of code. Deploy into
production  - New work for eTranscript  - Complete development and testing of application.
Deploy into production application in support of On-Line services Proof of Concept.  - New
work for FTHBC (First Time Homebuyers Credit) - Customer Account Data Engine (CADE)
Processing support for Filing Season.

5.   Provide the date of the Charter establishing the required Integrated Program Team
(IPT) for this investment.  An IPT must always include, but is not limited to: a qualified
fully-dedicated IT program manager, a contract specialist, an information technology
specialist, a security specialist and a business process owner before OMB will approve
this program investment budget. IT Program Manager, Business Process Owner and
Contract Specialist must be Government Employees. 

2011-06-28

Page  3 / 10 of Section300 Date of Last Revision: 2012-08-28 Exhibit 300 (2011)



EXHIBIT 300 UII 015-000000017

Section C: Summary of Funding (Budget Authority for Capital Assets)

1.
Table I.C.1 Summary of Funding

  PY-1
&

Prior

PY
2011

CY
2012

BY
2013

Planning Costs: $28.1 $0.0

DME (Excluding Planning) Costs: $128.6 $1.4 $1.8 $1.9

DME (Including Planning) Govt. FTEs: $12.1 $1.4 $1.4 $1.4

Sub-Total DME (Including Govt. FTE): $168.8 $2.8 $3.2 $3.3

O & M Costs: $222.8 $6.5 $5.7 $5.7

O & M Govt. FTEs: $42.8 $7.0 $7.1 $7.1

Sub-Total O & M Costs (Including Govt.
FTE):

$265.6 $13.5 $12.8 $12.8

Total Cost (Including Govt. FTE): $434.4 $16.3 $16.0 $16.1

Total Govt. FTE costs: $54.9 $8.4 $8.5 $8.5

# of FTE rep by costs: 452 57 57 0

Total change from prior year final
President’s Budget ($)

$0.0 $0.0

Total change from prior year final
President’s Budget (%)

0.00% 0.00%
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2. If the funding levels have  changed from the FY 2012 President's Budget request for
PY or CY, briefly explain those changes:  
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Section D: Acquisition/Contract Strategy (All Capital Assets)

Table I.D.1 Contracts and Acquisition Strategy

Contract Type EVM Required Contracting
Agency ID

Procurement
Instrument

Identifier (PIID)

Indefinite
Delivery
Vehicle

(IDV)
Reference ID

IDV
Agency

ID

Solicitation ID Ultimate
Contract Value

($M)

Type PBSA ? Effective Date Actual or
Expected
End Date

NONE

2. If earned value is not required or will not be a contract requirement for any of the contracts or task orders above, explain why:
TIRNO99D000010141 - does not require EVM because it does not support DME activities. TIRNO99D000010152 - does not require EVM
because it does not support DME activities.  

Page  6 / 10 of Section300 Date of Last Revision: 2012-08-28 Exhibit 300 (2011)



EXHIBIT 300 UII 015-000000017

Exhibit 300B: Performance Measurement Report

Section A: General Information

Date of Last Change to Activities:  2012-08-28 

Section B: Project Execution Data

Table II.B.1 Projects

Project ID Project
Name

Project
Description

Project
Start Date

Project
Completion

Date

Project
Lifecycle
Cost ($M)

111 FSA FY12 The Federal Student Aid –
Datashare (FSA-D) is an English

and Spanish web based
application which provides

taxpayers completing the "Free
Application For Student Aid

(FAFSA)" through the
Department of Education’s

(ED)’s "FAFSA On The Web
(FOTW)" with access to relevant
tax data from their filed individual

Federal tax return. FOTW
provides the sole means of

taxpayer access to the FSA-D.
The FSA-D delivers to an

authenticated taxpayer’s web
browser his or her relevant

federal tax information in real
time.  In addition, implement

Income Based-Repayment (IBR)
Status functionality for FSA.

112 eTranscript/Send My Transcript
(SMTRA)

eTranscript/Send My Transcript
comprises web and phone
applications which provide

taxpayers with readily accessible,
clear, up-to-date and accurate
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Table II.B.1 Projects

Project ID Project
Name

Project
Description

Project
Start Date

Project
Completion

Date

Project
Lifecycle
Cost ($M)

tax-related information.  The
eTranscript/Send My Transcript 

Web Application will provide
taxpayers a means to

electronically send their tax
transcript to the secure "mailbox"

of a third party, typically a
prospective lender.

Activity Summary

Roll-up of Information Provided in Lowest Level Child Activities

Project ID Name Total Cost of Project
Activities

($M)

End Point Schedule
Variance
(in days)

End Point Schedule
Variance (%)

Cost Variance
($M )

Cost Variance
(%)

Total Planned Cost
($M)

Count of
Activities

111 FSA FY12

112 eTranscript/Send My
Transcript (SMTRA)

Key Deliverables

Project Name Activity Name Description Planned Completion
Date

Projected
Completion Date

Actual Completion
Date

Duration
(in days)

Schedule Variance
(in days )

Schedule Variance
(%)

NONE
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Section C: Operational Data

Table II.C.1 Performance Metrics

Metric Description Unit of Measure FEA Performance
Measurement

Category Mapping

Measurement
Condition

Baseline Target for PY Actual for PY Target for CY Reporting
Frequency

The number of times
a taxpayer accesses
IRS web applications

to request refund
status and other web

services. (Internet
Refund Fact of Filing

(IRFOF), Internet
Employee

Identification Number
(IEIN), Online

Payment Agreement
(OPA)).

Number (in millions) Technology -
Effectiveness

Over target 103.000000 107.000000 134.420314 110.000000 Monthly

Reduction in the
number of

Transmittals or
requests for

corrective changes to
production

environment, as
evidence of improved

efficiency.

Number of
transmittals

Technology -
Efficiency

Under target 253.000000 240.000000 121.000000 50.000000 Quarterly

Customer Satisfaction
(IRS.gov American

Customer Satisfaction
Index (ACSI Score)

number Customer Results -
Customer Benefit

Over target 70.000000 70.000000 73.000000 70.000000 Monthly

Percentage of
taxpayers utilizing

IRS web applications
and automated Phone
Service vs. Customer

Service
Representatives in
order find solutions

and answer questions
related to tax matters.

percentage Customer Results -
Service Accessibility

Over target 64.400000 68.700000 70.100000 69.500000 Monthly

The percentage of
scheduled system

Percentage Technology -
Reliability and

Over target 98.000000 98.000000 98.000000 98.000000 Monthly
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Table II.C.1 Performance Metrics

Metric Description Unit of Measure FEA Performance
Measurement

Category Mapping

Measurement
Condition

Baseline Target for PY Actual for PY Target for CY Reporting
Frequency

availability per the
approved Service

Level Agreement, as
documented monthly

by IRS Enterprise
Services in the IT

Performance Report.

Availability
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